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© 	  2013	  Copyright	  	  	  
	  
The Shared Tenant Rooftop Garden Guide and Agreement has been 
co-authored by City of Vancouver staff, Jennifer Standeven in 
partnership with the COHO Building Sustainable Tenant Community 
consultant Paula Temrick, PERSPECTIVES HR Consulting, Inc. 
 
S.U.C.C.E.S.S. Affordable Housing Society endorses the 2014 Version 
of the Garden Guide and Agreement updated by PERSPECTIVES HR 
Consulting, Inc. as the document and guiding principles which govern 
the Shared Tenant Rooftop Gardens at both 80 and 122 Walter 
Hardwick. 
 
Please note this is a copyrighted document with a l l  r ights 
reserved.  It is therefore a violation of international copyright law to 
reproduce, store in a retrieval system or transmit, in any form or by any 
means, electronic, mechanical, photocopying, recording or otherwise, 
any part of this publication without the prior written permission of the 
Landlord – S.U.C.C.E.S.S. Affordable Housing Society.  Please note 
this restr ict ion also includes the photocopying of any 
materials for newsletters,  notices or tra ining purposes.   
 
• For information and requests to photocopy, please contact: 

S.U.C.C.E.S.S. Affordable Housing Society 
 

• For further information and / or requests to photocopy 
either Appendix 1 or 2, please contact 

            PERSPECTIVES HR Consulting, Inc. 
 

                        Phone:   (604) 790-8858 
Email: info@perspectiveshr.com 

 

Thank-you for your cooperation. 
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for contributing your photographs that show off 

the extraordinary bounty and beauty of our Shared Tenant Rooftop Gardens. 
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1.  Rooftop Gardening with S.U.C.C.E.S.S  at The Village 
Background 

 
“The City of Vancouver recognizes Community Gardens as more than places to 
share one’s passion for gardening.  Community Gardening is seen as a valuable 
activity that can contribute to community development and education, increased 
self-reliance, community health, environmental awareness, and positive social 
interaction.”1 
 
Given this support for gardening in Vancouver it’s easy to make an 
assumption that the rooftop gardens at 80 and 122 Walter Hardwick 
Avenue, at The Village, are the same as Community Gardens envisioned 
in the City’s “Operational Guidelines for Community Gardens”.  While the 
rooftop gardens share similarities with Community Gardens, and these 
will be discussed further on, there are some important distinctions:  
 

1. The rooftops gardens at The Village are located in residential buildings 
that are operated as housing.  They do not provide a ground level 
space for gardening, unconnected to valuable infrastructure.  They 
were not identified by a group of citizens, who then applied to develop 
and manage a Community Garden. 
 

2. The rooftop gardens are located on buildings representing a $27 
million investment in rental housing – mixed affordable and market 
housing; and the primary consideration must be preserving and 
protecting this housing. 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
s 

                     80 Walter Hardwick              122 Walter Hardwick  
  
 

3. The buildings at 80 and 122 Walter Hardwick provide rental housing 
for over 200 tenants in 168 units.  The tenancy agreement does not 
include a garden plot; the landlord is providing access to gardening as 
a privilege.  The opportunity to access this privilege is provided equally 
for each tenant and the garden tenure reflects this; each year tenants  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Adapted from “Draft Operational Guidelines for Shared Tenant Rooftop Garden on City Land Other Than City Parks”, COV 
website. 
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must reapply for garden plots and the selection from eligible tenants 
must be open and fair.  This also reflects the goal of The Village to be 
an inclusive community, one that welcomes everyone, with the goal of 
providing as many tenants as possible with an opportunity to garden. 
	  

4. These buildings are not stand alone but are part of a larger “parcel” of 
buildings that are interconnected.  At 80 and 122 Walter Hardwick 
these “parcels” include residential units occupied by owners, renters, 
as well as commercial businesses.  All of these parts are 
interconnected through the building systems and form an environment 
that provides housing for upwards of 500 people and supports a 
number of businesses.  

 

The “Shared Tenant Rooftop Gardening: Guide and Agreement” has been 
written specifically to protect the buildings housing the rooftop gardens, 
the community of buildings housing the rooftop gardens; and to support 
and provide tenants access to gardening within the context of a tenancy 
agreement.   
 

While different from Community Gardens in some fundamental ways, the 
rooftop gardens at The Village have also benefited from the rich history 
and learning of community gardens across Vancouver and North America.  
The first learning from these gardens is that gardens may be organized in 
many different ways to meet the needs of the environment or community; 
the “Shared Rooftop Gardening: Guide and Agreement” are a practical 
example of garden practices designed to match the environment of these 
specific gardens.   
 

The knowledge of community gardeners, based on the best and the most 
challenging of garden experiences, can be found on various websites and 
in books.   Best practices of community gardening include: 
• an agreement for the garden by the owner, with any restrictions 

clearly delineated 
• consideration of the site – restrictions, soil, sunlight etc. 
• a structure for gardeners who are working the garden, to organize 

and communicate and set out expectations 
• a written agreement by the gardeners, who are participating 
• guidelines for gardening on such items as water use, pesticides, 

planting and clean up requirements. 
 

For the most part the guidelines in this document are similar to many 
others as they are based on the gardening experience from ground plots, 
and guidelines that are specific to rooftop gardening in a rental building.   
 

In addition the “Shared Rooftop Gardening: Guide and Agreement” 
addresses respectful gardener relationships, conflict, and conflict 
resolution in more detail than Community Gardens usually do. In a 
garden that is not linked to tenancy, conflicts can be resolved in many 
ways including a decision to leave the garden and find another garden.   
However where the garden is linked to a tenancy situation resolving 
issues in a positive and timely manner becomes even more important.  
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Unresolved conflicts have the potential to result in the escalation of 
tenant to tenant conflicts that, at the most extreme, could impact the 
tenancy of one or more of the combatants.  The goal is to maintain 
healthy relations, address conflict with a problem solving approach, and 
ensure that the garden experience enhances tenant relations. 
 
For those who prefer a more traditional Community Gardening 
experience, or who want longer term tenure of a garden plot, the City 
website provides information on alternatives to the rooftop gardens: 
 

• On finding a garden to join that does not have the restrictions of rooftop 
gardening, at  
	  http://vancouver.ca/people-programs/community-gardens.aspx 

 

• On starting a garden on a suitable site in a City park or other City-owned 
land at  

• http://vancouver.ca/people-programs/start-a-new-community-
garden.aspx.  This process has been developed with ground plots in 
mind and a non-profit group, current or new, organizing and managing 
the garden.   

 
The “Shared Rooftop Gardening: Guide and Agreement” has been 
designed to create a thriving and abundant rooftop garden that promotes 
respectful and positive relationships between gardeners, other residents, 
and the neighbourhood. Whether you decide to join the rooftop 
gardeners at The Village, or find a Community Garden elsewhere, we 
hope your gardening experience is a positive one. 
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 “Community gardening and other forms of urban agriculture provide positive 
social, educational and environmental impacts in neighbourhoods. These 
include community bonding, community revitalization, an enriched sense of 
identity and belonging through increased social interaction, intergenerational 
interaction, opportunities for youth engagement, employment training and 
job creation, crime prevention, creation of biodiversity, providing an 
inexpensive way for people with low incomes to grow food, and decreasing 
some of the energy consumed and pollution produced in providing food to 
city residents.”2 
 

 
 
 
 
 
 
 
 
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2 Council report on Community Garden Pilot Project RTS # 05783 
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1. Shared Tenant Rooftop Gardener’s Agreement 
 
This 80 / 122 Walter Hardwick “Shared Tenant Rooftop Gardening: Guide 
and Agreement” has been drafted in order to facilitate an enjoyable, safe 
and respectful gardening experience for everyone. Each tenant who 
wishes to garden in the rooftop gardens is required to read and then 
signify this agreement by signing the agreement at the time of 
application for a garden plot. Each person must agree to abide by the 
“Shared Tenant Rooftop Gardening: Guide and Agreement” as a condition 
of gardening at 80 or 122 Walter Hardwick Avenue.  
 
a.  Agreement 
 

In consideration of S.U.C.C.E.S.S. Affordable Housing Society at The 
Village - 80 / 122 Walter Hardwick granting me the use of a garden plot 
on either the third floor of 80 or the sixth floor of 122 Walter Hardwick, 
and to become a Gardener in the Shared Tenant Rooftop Garden, I the 
undersigned agree to observe all the terms, conditions and guidelines 
governing the use of my garden plot(s) and my participation in the Shared 
Tenant Rooftop Garden as outlined in this Guide and any attachments. I 
understand that the Volunteer Garden Coordinator/Group is appointed by 
Housing Services Management, in consultation with any or all gardeners’ 
groups and has the authority to represent the Gardeners and to manage 
and monitor “Shared Tenant Rooftop Gardening: Guide and Agreements”. 
 

I understand that these guidelines form the basis for my participation as 
a Gardener at either the 80 or 122 Walter Hardwick Shared Tenant 
Rooftop Garden, with access to the rooftop garden from either: 
 

• April 15th through October 31st, 20    
(Spring/Summer Gardening) 

• April 15th through March 15st, 20       
(Annual Gardening 

 
b.  Termination 
 

I understand and agree that I may terminate this agreement and my 
participation in the Shared Tenant Rooftop Garden at any time by sending 
a written notice to the Volunteer Garden Coordinator.  It is also 
understood that Housing Services may rescind the use of the Shared 
Tenant Rooftop Garden and terms of this agreement at any time and at 
no cost or liability to the Landlord. 
 

If in the opinion of the Housing Services Management, in consultation 
with the Garden Coordinator, there is reason to believe I have failed to 
comply with any of the terms and conditions of this agreement including: 
 

a. The Gardening Best Practices, the Garden Conduct Best Practices, Best 
Practices for Respectful Garden Meetings, Garden Coordinator Roles and 
Responsibilities, and any other appendices or attachments to this 
agreement. 
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b. Any City by-laws and/or Provincial regulations 
	  

c. Fail to remedy such non-compliance, in a timely manner.  
	  

d. If the property is required for other purposes 
 
c.  Indemnity 
 

I agree to indemnify and hold harmless the City of Vancouver and 
S.U.C.C.E.S.S. Affordable Housing Society at The Village and any 
successors, from and against any and all actions, causes of action, 
damages, costs, losses, expenses or demands of any kind, description or 
nature of which the 80 / 122 Walter Hardwick Shared Tenant Rooftop 
Garden may sustain, incur or be put to by reason of, or arising out of, or 
attributable to this agreement or my participation in the Shared Tenant 
Rooftop Garden, including, but not limited to, any claim of personal 
injury or property loss or damage by me or by any guest or other persons 
for whom I am at law responsible. 

	  

I have read this Guide and Agreement and all attachments. I understand 
and I agree to observe all of the terms, conditions and guidelines 
governing my participation in the Shared Tenant Rooftop Garden at 80 
/122 Walter Hardwick Avenue (circle appropriate address). 
 
 
Name  ____________________________________________   
 
Signature ____________________________________________ 
 
Date  _____________ 20______ 
 
Phone (      )  _______________ 
 
Address _______________________   City ________________  
 
Postal Code  __________________ 
 
Email ___________________________________________________  
 
 
 
Plot: # or Location_________________________________________________  

Date Assigned / Reassigned ________________________________________ 

Notes:  __________________________________________________________ 

 __________________________________________________________ 
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3.  Introduction to the Gardens 
 
a.  Ownership 
 

80 and 122 Walter Hardwick are “Strata” Properties with one owner of 
each Strata Corporation, currently the City of Vancouver. The owner has 
leased these rental properties to S.U.C.C.E.S.S. Affordable Housing Society 
to maintain and manage for a 60 year period.  This being the case, the 
property falls under two BC Provincial Acts, the Strata Property Act of B.C. 
and the Residential Tenancy Act of B.C. Under the Residential Tenancy Act 
of B.C., tenants’ rights are restricted to the space they rent - in this case 
the unit. The common areas such as the breeze ways, garden, amenity 
room, and landscaped areas remain the property of the City of 
Vancouver, and under the control of the Leaseholder, S.U.C.C.E.S.S. 
Affordable Housing Society.  
 

Individuals may have use of a "growing plot" for a growing season 
however the garden belongs to the landowner. If the management of the 
property should change, these processes will remain in place with the 
new operator taking the place of the current Leaseholder. 
 

Gardeners must be respectful of the residents in neighbouring buildings 
that look out on the Garden. This requires that: 
 

• The area remains tidy and aesthetically pleasing, as determined by 
the Garden Coordinator(s) and Housing Services Management  

• Gardeners are responsible for organizing maintenance, upkeep and 
tidiness 

• Access must be maintained for all tenants to the green areas and 
seating, so everyone can sit, relax and enjoy the garden.   

 
b.  Physical Structure 
 
As noted, the gardens at 80 / 122 Walter Hardwick are rooftop gardens, 
and as any damage to the infrastructure has the potential to impact the 
housing for all residents in the building and parcel as well as the financial 
sustainability of the building, the protection of the infrastructure is the 
paramount consideration for all gardening practices. Housing 
Services, in consultation with the Garden Coordinator(s), determines what 
may be included in the physical structure of the Shared Tenant Rooftop 
Garden and whether there is a risk from any action proposed or taken by 
Gardeners. 
 

All efforts must be made to protect the physical structure including, but 
not limited to, the roofing membrane, the drainage system, the sprinkler 
system, pathways, seating and any other physical component of the 
building and building systems.  
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c.  Garden Coordinator(s) 
 
A Volunteer Garden Coordinator(s) (VCG) will be appointed by Housing 
Services in consultation with any or all gardeners’ groups in the building.  
Alternately Housing Services may take on the role of the Garden 
Coordinator.  The Garden Coordinator(s) has the authority to represent 
the Gardeners and under the supervision and guidance of Housing 
Services to oversee and monitor the Shared Tenant Rooftop Garden and 
Agreements.  See Appendix 3 for the Garden Coordinator(s) Role and 
Responsibilities.  
 
d.  Financial Cost and Grant Funding 
 
The garden will be developed and maintained at no cost to the Landlord. 
 

In order to build a contingency fund that can cover the cost of: 
o maintenance 
o repairs or replacement of damaged equipment (e.g. hose sprayer)  
o agreed upon purchase of gardening materials (e.g. tools, hay, 

community plot seedlings) 
	  

the Garden Coordinator(s) with Housing Services’ approval may 
assign gardeners an annual fee per plot.  This money will be held and 
managed by the Garden Coordinator(s) who will be responsible for 
issuing a written financial report to the Gardeners’ group and the 
Housing Services Manager at the beginning and end of each annual 
gardening season. Any monies remaining at the end of a gardening 
season will be handed over to the next year’s Garden Coordinator(s) to 
manage. 
 

To assist in the operation of the Rooftop Garden the Gardeners’ Group 
and/or the Garden Coordinator(s) may choose to apply for grant funding 
(e.g. Greenest City Vancouver or Neighbourhood Small Grants).  Approval in 
writing from Housing Services is required before any grant application can be 
submitted. 
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4. The Gardening Year 
 
There are two growing seasons in the gardens: 

 
• Spring/Summer   From April 15 through October 31st  
 

• Year Round  From April 15 through March 31st 
 

To be ready for the spring/summer season annual plots must be cleaned 
by March 31st.  Planting for the spring/summer season must begin by the 
May Long Weekend. 
 

Spring/summer gardens must be cleaned by October 31st in readiness 
for fall/winter gardens or a winter cover crop to be planted.   
 

The fall/winter is a limited season and has been incorporated into Year 
Round garden season. As only half the entire garden can be used for 
winter gardening, the other half must be left fallow until the following 
spring with a cover crop planted.  Cover crops can include fall rye, winter 
peas, winter wheat, clover. 
 

Gardeners are responsible for clearing and tidying their plots at the end 
of the gardening season. If the garden plot is not cleared Housing 
Services Management will arrange for the landscaping company to clear it 
and the Gardener will not be allowed to have a plot in the next gardening 
season; Housing Services may also bill the Gardener for the cost of the 
clean up. 
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5. Garden Season Start-Up and Plot Assignment  
 
a.  Garden Plot Assignment 
	  
Garden plots are assigned for either one garden season 
(spring/summer) or for two seasons incorporating into one plot both 
a spring/summer and fall/winter garden. There is no ongoing right to 
retain a garden plot past the season(s) assigned - either spring/summer 
or year round (two consecutive growing seasons).  Gardeners must plan 
their planting so it doesn’t go past the end of their plot assignment; if 
they do so they must still remove all plant material at the end of that 
season and at their expense. 
 
In every garden season a communal area must be maintained, of at 
least 1 minimum plot for the Fall/Winter and 2 minimum plots for the 
Spring/Summer (a minimum plot is 1 square meter).  This area is to be 
planted, cared for and harvested by those gardeners who wish to work a 
garden collectively, or failing interest by a group of tenants, to be 
planted, cared for and harvested by a group of gardeners under the 
coordination of the Garden Coordinator(s).  The harvest of this communal 
plot will be donated to the local food bank, offered to all tenants or to 
those tenants who would benefit from it and are identified by Housing 
Services.  The communal plot is not to be exclusively harvested by the 
gardeners themselves. 
 

There is limited space at the gardens and a fair and transparent process 
must be followed in terms of assignment of garden plots.  The minimum 
garden plot is one square meter. The following provides some options 
that can be used in different circumstances.  The specific notice to 
tenants, meeting dates, plot allocation process, and start up schedule will 
be developed in partnership with Housing Services.  Housing Services 
Management must approve the final space allocation before tenants are 
notified. 
 
b.  7- Step Process 
 
• Step One – Notice To Apply for Gardening 
 

A notice must be provided to all tenants, as well as being placed on the 
Tenants’ Notice Board: 
 

o Welcoming all tenants to apply, notifying them of the season start-up, 
application deadline and gardeners’ orientation meeting date/time  

	  

o Instructing tenants on how to pick-up an Application Form and Garden 
Guide and Agreement (e.g. website and/or  Housing Services office)  

	  

o Inviting them to an Information Meeting presented by Housing Services 
and the Garden Coordinator(s)  
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• Step Two – All Tenant Information Session  
	  

Prior to the application deadline an all tenant information session will be 
hosted by Housing Services and the Garden Coordinator(s) to introduce 
interested tenants to the garden, the “Shared Tenant Rooftop Gardening: 
Guide and Agreement” and provide them an optional tour.  

 
• Step Three – Review of Applications  
	  

After the application deadline Housing Services, with either assistance 
from the Gardeners from the previous gardening season or the Garden 
Coordinator(s), if there is one, will convene a meeting to review the 
applications and design the garden plot area. 
 
 

• Step Four – Application Approval Notice  
	  

Even if numbers exceed plots all approved tenants will receive a letter 
inviting them to a Gardeners’ Orientation Session where plots will be 
assigned through a lottery process. 

 
 

• Step Five  – Plot Assignment  
 

Plot assignment and tenant selection (if numbers exceed plots) will be 
conducted through a lottery process managed by Housing Services. If 
held during regular business hours this process can be conducted in 
conjunction with the Gardeners’ Orientation Session. 
 
Scenario A: 
The interest from everyone who applied is to share a communal garden. 
With the Property Manager’s agreement a communal garden operates for 
that gardening season. 
 
Scenario B: 
There is enough space to provide a garden plot, of at least the minimum 
size, for all applicants, plus a minimum plot for a communal area.  

	  

• Everyone will be assigned a plot however the assignment of plots is 
carried out through a lottery process managed by Housing Services. If 
two gardeners wish to switch their plots, this may be done with the 
approval of the Gardening Coordinator(s). 

	  
Scenario C: 
Given the number of applications there is not enough space to provide a 
plot for all applicants, even at the minimum plot size.   
 

• A lottery process will be used to decide who gets a plot including a 
minimum plot for a communal area, and then the plot assignment.  
The process will have the following priorities: 

 

o Tenants who did not have a garden in the previous garden 
season 

o Tenants without a garden in another Community Garden. 
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Suggestions for this Scenario: 
 

Suggestion One 
 

a) All tenants who have not previously gardened or do not have a plot in a 
Community Garden elsewhere will be assigned a plot as a priority.   
• Plot assignment will be conducted through a lottery.  If the number of 

these new applications exceed the number of plots, selection of 
tenants will be determined through a lottery.  

 
b) If the number of new tenants does not exceed the number of allowable 

plots, remaining plots will be assigned to returning gardeners.  
• Plot assignment will be conducted through a lottery.  If the number of 

returning gardeners exceeds the available plots selection will be based 
on lottery process. 

	  
c) If the number of new and returning gardeners does not exceed the number 

of allowable plots, remaining plots will be assigned to gardeners who have 
a garden in another Community Garden. 
• Selection of remaining garden plots will be determined through a 
lottery.  

 
Suggestion Two 
 

All gardeners’ names are placed into a lottery.  If the names of tenants who had 
a garden in the previous season, or who have a garden elsewhere are drawn they 
are taken out of the lottery allowing only new gardeners to be drawn a plot.  
Returning gardeners are assigned plots through a second lottery.  If space 
allows a third lottery will assign plots to gardeners who have a garden in 
another Community Garden.  The communal plot can be used by the tenants 
who did not receive an individual plot in the lottery process. 
 

If two gardeners wish to switch their plots, this can be done with the approval of 
the Gardening Coordinator(s).  
 
• Step Six – Gardeners’ Orientation Session 
	  

The Orientation Session at the start-up of a new garden season is a 
mandatory meeting for all new and returning  gardeners.  Gardeners will 
only be permitted to begin gardening in their plot when they have 
completed an Orientation Session.   This session must: 
• Overview the physical structure of the Shared Tenant Rooftop Garden and 

its roofing membrane; 
	  

• Define Housing Services’ and the Volunteer Garden Coordinator(s)’ role and 
responsibilities,  

	  

• Ensure understanding of guidelines and responsibilities laid out in the 
Garden Guide with specific attention to: 

- gardening and conduct Best Practices, conflict resolution procedures, 
causes for termination 

 

• Design and formally set-up management of the Communal Garden 
	  

• Assign shared gardening responsibilities and tasks 
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• Assign and schedule individual and group Shared Tenant Rooftop Garden 
responsibilities 

	  

• Schedule dates/times for required gardeners’ meetings and activities 
including the required Tenant Community Harvest Celebration 

	  
• Step Seven – Orientation Summary and Gardeners’ List 
•  

The Garden Coordinator(s) or Housing Services if a GC has not been 
assigned, will create a meeting summary of this orientation session, and  
a list of all gardeners’ names, season and garden plot assigned.  This 
Orientation Summary and Gardeners’ List will be filed at Housing Services 
and distributed to all gardeners. 
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6. Gardening Best Practices 
	  

a. Use of the Garden 
	  

The Shared Tenant Rooftop Garden is open to Gardeners from dawn to 
dusk, 7 days/week during the growing season.  The Landlord reserves the 
right to limit access of gardeners. 
 
If for any reason the roof membrane or other items/structures under the 
garden need to be accessed, it is understood that the plants/gardens may 
have to be removed.  The Landlord/Landowner will not be responsible or 
liable in any way for costs or loss of any kind. 
 
b. Layout and Structures 

	  

No changes can be made to the Garden layout, e.g. pathways, green 
space or perennial beds, without the agreement of the Garden 
Coordinator and the written permission of Housing Services.  Any 
changes made without permission will be changed back to the original 
condition and the costs of removal or remediation will be billed to the 
Gardener.  
 
Trellises, cold frames, hoop houses to protect tomatoes and other crops 
susceptible to blight, or other structures that will only last one growing 
season are permitted on plots if they do not shade any other plot and if 
they have been approved by the Garden Coordinator.  These structures 
must be removed by the gardener at the close of the gardening season.  
They will otherwise be removed by Housing Services.  Costs of removal 
will be billed to the Gardener. 
 
No permanent or semi-permanent items that affect the visual appearance 
or functional enjoyment of the Garden may be added (e.g. lights, 
pergolas, sculptures, figurines), without the agreement of the Garden 
Coordinator and the written permission of Housing Services.  If anything 
is put into the Garden without permission it will be removed and  
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disposed of at the expense of the gardener.  Items that may impact the 
residents of the neighbouring buildings, e.g. lights, will only be approved 
after Housing Services consults with the neighbouring building’s property 
manager and if there are no substantive objections.  
 
c. Watering 
 

Hoses  
 

Hoses will be provided by Maintenance.  Gardeners are invited to use the 
garden hose as needed.   
 

Please handle all hoses with care.  Turn hoses off after use and make 
sure it is not left dripping.  When in use ensure the hose remains clear of 
fellow gardeners’ plots.  Reel in the hose when you are finished watering 
your plot. 
 

If there is a problem with a hose or a water leak, please report to the 
Garden Coordinator and/or fill out a Maintenance Work Request Form. 
 

Cost, repair and replacement of damaged hoses, reels, hose bibs or the 
water shut-off valve are at the responsibility of the responsible Gardener 
or that season’s Garden Group. 
 
Water Conservation 
 

Water conservation is everyone’s responsibility. Only water cans or hand 
held nozzles are permitted. Any other type of sprinkler or soaker must 
not be used.  
 

Watering during midday is discouraged, especially on hot or windy days.  
 

Gardeners may arrange for others to water their plot, with the permission 
of the Garden Coordinator. 
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d. Plants 
 
Gardeners will only grow annual edibles, herbs, medicinal plants 
(excluding marijuana) and flowers that are non-invasive and which are 
legal.   
 

Edible perennials and perennials are not included in this agreement.  A 
separate process may be developed by an approved Perennial Gardeners’ 
Group and with permission from Housing Services to provide for 
perennials outside the area set aside for annual vegetables, herbs, 
medicinal plants and flowers. 
 

All new plants introduced to the garden shall be healthy and free of 
pests. 
 

Gardeners are asked to consider their fellow gardeners when planting to 
the extreme edges of their plots not edged by pathways – i.e. plants must 
not grow and invade other gardeners’ plots, common areas or pathways. 
 

Gardeners who wish to plant and grow tall plants such as corn or 
sunflowers may do so, in consultation and with the permission of the 
Garden Coordinator.  A location must be chosen that will avoid impacting 
the overall garden appearance, unduly shade or encroach upon other 
plots.   
 

No invasive plants, as identified by Housing Services and the Garden 
Coordinator, are allowed to be planted. 
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e. Maintaining Your Garden 
	  
i. Garden Organically 
 
Organic methods are encouraged.  When in doubt seek advice.   
 

Remove weeds when they are small and easy to pull. Please don’t let 
weeds go to seed.  
 

Section 5.17 of the Health By-law No. 6580(City of Vancouver’s Pesticide 
Use Restriction By-law), restricts the application of synthetic pesticides, 
including insecticides, herbicides, and fungicides.  Synthetic fertilizers 
are not to be used. 
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ii. Individual, Shared, and Communal Garden Plots 
 
A garden plot must be planted, maintained, harvested and stay within its 
boundaries.   
 

Gardeners are responsible for the maintenance and upkeep of their own 
plot. Watering, weeding, harvesting and other garden related maintenance 
are their own responsibility. 
 
Garden plots will be aesthetically pleasing in all seasons.  Plots may not be 
allowed to become overgrown or neglected i.e. consistently weedy, 
untended or filled with debris.   
 
Gardeners will manually weed their plots and keep them weed free so that 
seeds do not spread to neighbouring plots. Avoid allowing plants to go to 
seed. 
 
Gardeners shall not expand their plot size beyond what has been allocated 
to them for that year, without permission from the group. 

iii. Storage 
 

In order to reduce the need for disposal bins and keep our costs low, all 
gardeners’ tools, hardware such as fencing and watering cans that you 
bring into the garden should be taken home with you.  If available and 
only with Housing Services permission a gardeners’ storage area will be 
provided. 

iv. Pathway Maintenance 
 

Each garden site is responsible for path maintenance along their plot. 
 

Pathways will be kept free of obstructions - e.g. trash, debris, planters, 
gardening tools.  

v. Garden Maintenance 
 

Gardeners shall clean and return any borrowed communal tools to the 
assigned storage area and will assist in keeping the area tidy. 
 
All Gardeners are to dispose of waste appropriately and promptly to help 
keep the garden clean. 
 
Gardeners will report damage or wear and tear of shared garden tools to 
the Garden Coordinator. 

vi. Composting 
	  

Composting of garden material only may take place with the permission of 
Housing Services Management.  Proposals to operate functional 
composters must be submitted to Housing Services prior to the 
commencement of the growing season. 
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f. Tools 
	  

80 / 122 Walter Hardwick Shared Tenant Rooftop Gardens have a limited 
supply of shared tools and wheelbarrows that can be used.  Borrowed 
tools should be cleaned and returned to the storage area when done. 
Under no circumstances are the communal garden tools (i.e. rakes, hoes, 
shovels, wheelbarrows, etc.) to leave the vicinity of the 80 / 122 Walter 
Hardwick Shared Tenant Rooftop Garden. 
 
 
 
 
 
 
 
 
 
 
 
 
g. Absence and Abandonment of Gardens 
 

If you are absent for an extended period of time, please arrange for 
someone to look after your garden or advise the Garden Coordinator so 
that your garden is not considered abandoned. In the event of plot 
abandonment or misuse (including but not limited to poor disease and 
pest control, weedy plots or growing illegal plants), Housing Services 
Management reserves the right to confiscate the plot. 
 
h. Notification of Abandoned Garden 

 
If you must abandon your plot for any reason it is imperative that you 
notify the Garden Coordinator who will report back to Housing Services.  
Your plot will either be assigned to another Gardener or become a 
communal plot for that growing season.  Failure to report may jeopardize 
the opportunity to garden in the future.   
 
i. Notification of an Underworked/Un-Maintained Plot 
 
The Garden Coordinator will contact the Gardener (e-mail and/or phone)  
to set a date for upkeep work to be done: 
 

a. If the Gardener does not meet the agreed-upon date, the Gardener will 
receive a 5-day notice to clean up the plot or lose the plot 

	  

b. If the Gardener does not respond or doesn’t maintain the plot to the 
Garden Coordinator’s satisfaction, the Gardener will receive a cancellation 
letter from the Garden Coordinator or Housing Services Management, and 
the plot will either be assigned to another Gardener or become a 
communal plot for that growing season. 
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7. Gardeners’ Conduct – Best Practices 
	  
a.  Respectful Community Relations 
 

The Gardeners at 80 / 122 Walter Hardwick Shared Tenant Rooftop Gardens 
agree to respect the quiet enjoyment of the other tenants: 
 

1. As per your rental agreement there is no smoking at the Shared Tenant 
Rooftop Gardens as this is part of the common area of the building and is 
specifically banned in the Strata Act and Tenancy Agreement. 

 

2. Alcoholic beverages are not allowed in the Shared Tenant Rooftop Garden. 
	  

3. Volunteers and all Gardeners are required to participate in any communal 
clean-up parties or maintenance work parties that may be arranged. 
Gardeners must contribute a minimum of   hours to shared garden 
tasks during their gardening season as well as join in at least one of the 
spring set up, fall or winter clean up sessions.  

	  

4. Gardeners need to consult with the group on key gardening decisions either 
at meetings or through other means of communication (e.g. e-mail); every 
effort should be made to ensure all other Gardeners are included in the 
communications, e.g. not everyone has email so post notes or make phone 
calls. 

	  

5. Gardeners may only pick from their own plot and not from their neighbours’ 
plots unless the neighbour has given permission to do so. 

	  

6. Gardeners may not interfere with other gardeners’ plots e.g. planting, 
weeding, watering.  Please inform the Garden Coordinator if you are 
concerned about an untidy garden plot or if you have been given permission 
to help out a fellow gardener with their plot maintenance. 

	  

7. Gardeners and their guests will not touch others’ plants and will be mindful 
of not stepping on and damaging other Gardeners’ plots.  

	  

8. If a Gardener is away for part of the growing season or if a gardener is 
unable to tend their plot for any other reason, the gardener is required to 
inform the Garden Coordinator and arrange for someone to tend to their 
plot while they are away. 

	  

9. All Gardeners must advise the Garden Coordinator of any change of address, 
e-mail address or phone numbers so that they can be easily contacted. 

	  

10. Tenants and guests are welcome to walk through the garden.  The common 
lawn area east of the Rooftop Garden in 80, south and west of the Rooftop 
Garden at 122 is open to all tenants for recreational use. 

	  

11. Children under the age of 14 are welcome as long as they are under close 
supervision; children over 14 are welcome to garden without supervision.  
Do not allow children to stray into neighbouring plots.  
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12. To ensure a healthy and tidy rooftop garden area and garden plots, pets are 
not permitted on the rooftop or in the Shared Tenant Rooftop Garden 
under any circumstances, even if on a leash exceptions being for medically 
certified service animals with proof of proper service designation/certification 
and written permission from the Housing Services Manager. Any animal found 
to defecate or urinate on the common property will be banned from said area, 
and will terminate your gardening agreement and access to the garden. 
 

b.  Gardeners’ Meetings and Decision-Making 
 

The purpose of Gardeners’ Meetings is to include everyone in group 
decision making, to organize work parties in the Garden, to organize 
social events, to deal with issues as they arise, and to build a harmonious 
and productive Shared Tenant Rooftop Garden Group. 
 
• The Garden Coordinator(s) will call Gardeners’ Meetings, using email, 

phone, notes on doors, posters in the elevator and common areas, in 
order to reach all Gardeners. 

	  

• A minimum of three meetings per year will be called, at the beginning 
of the growing season, approximately the middle of the year, and at 
the end of the growing season; and as needed. 

	  

• The person chairing/facilitating/leading the meeting will use the 
Respectful Gardening Meetings guidelines to conduct and manage the 
meeting.  It is the responsibility of the Chair/Facilitator to intervene 
when these aren’t being followed. 

	  

• The Chair/Facilitator, with the Garden Coordinator’s agreement, may 
ask Gardeners to leave the meeting if they do not follow these 
processes and guidelines, either for a brief break, or for the remainder 
of the meeting. 

	  

Quorum 
 
The quorum for Gardening meetings is 50% of Gardeners in good 
standing.  Good standing is defined as Gardeners who have not been 
given notice about an underworked plot, or have been not found in non-
compliance with these agreements, by the Garden Coordinator. 
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Decision Making 
 

The group will strive to make decisions by consensus, defined as 
"Consensus is to be arrived at simply by a process of informal discussion 
allowing everyone to make an input, and everyone being 'reasonably 
happy' with the decision."  When it is not possible to reach consensus then 
a vote will be taken with a majority of 51% of the group deciding the 
question. 
 
8. Conflict Resolution and Non-Compliance 
 
a.  Problem-Solving and Conflict Management 
 
It is understood that problems, disagreements and conflict will occur 
between people and between gardeners from time to time.  Although 
challenging these situations are to be considered as opportunities for 
constructive conversation and problem-solving. 
  

The following is a dispute resolution process for dealing with and 
resolving issues both within and between buildings – e.g. dealing with the 
trespass of cats and dogs. 
  

i. Work It Out Together 
 

Gardeners will make an attempt to communicate in a non-defensive 
and respectful manner to work out issues between themselves and in 
accordance with Gardener Conduct Best Practices outlined in this guide. 
 

In no circumstance will gardeners: 
 

• be verbally aggressive,  

• perpetrate bullying behaviour or harassment,  

• engage in bad-mouthing or maligning,  

• lobby others to take sides,  

• act in any manner that negatively impacts the other person’s 
reputation in the garden or tenant community. 
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ii.  Agree to Disagree 
 

If unable to problem-solve their issue or conflict, gardeners may 
choose to agree to disagree.  They must however maintain civil and 
courteous relations with one another.  

 
iii. Seek Out Assistance 
 

If gardeners are at an impasse, are too uncomfortable talking to each 
other or, are unable to respectfully work out their disagreement they 
can: 
 

• on their own or together seek out the help of the Garden 
Coordinator(s).  In instances where the Garden Coordinator is not 
available or able to help, seek out assistance from the Housing Services 
Manager.  The Garden Coordinator may also choose to refer the issue 
to the Housing Services Manager for resolution. 

   

In ‘problem’ situations the Garden Coordinator will: 
 

• refer to the “Shared Rooftop Gardening: Guide and Agreement” to 
resolve the issue, provide an answer, or 

• seek out an outside resource to obtain information that will help 
address the problem, or 

• consult with or refer the problem to Housing Services for resolution. 
   

In ‘conflict’ situations where emotions are more highly charged the 
Garden Coordinator will: 

	  

• assess the situation and if appropriate and the Garden Coordinator is 
confident and skilled, will with consent of the parties, attempt to either 
conciliate or facilitate conflict resolution between the parties, 

• work with or refer the parties to Housing Services for resolution. 
	  

Should concerns or problems with the Garden Coordinator occur: 
	  

• gardeners are encouraged to approach the Garden Coordinator directly 
to address and work out the issue 

• seek out the assistance of another Garden Coordinator (should there 
be one) or 

• contact the Housing Services Manager to seek out their advisement 
	  

iv.  Termination   
 

If the Garden Coordinator or Housing Services Manager is not able to 
help resolve the conflict and one or both parties are unable to agree to 
disagree and act with respect and civility, the Housing Services 
Manager may terminate a Gardener’s Agreement.  The Gardener’s plot 
will either be assigned to another Gardener or become a communal 
plot for that growing seasons. 
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b. Notification of Non-Compliance With Gardener Conduct Best 
Practices  

 
The Garden Coordinator will give notice to the Gardener of their non-
compliance with Best Practices and the Gardening Agreement, first 
verbally and then in writing, with expectations clearly defined for 
compliance. 
 

i. If the Gardener does not comply within 7 days, or repeats the 
behaviour, the Gardener is deemed to be “not in good standing” and is 
unable to participate in decision making at Gardeners’ Meetings.  The 
Garden Coordinator informs the Gardener in writing of their non-
compliance with expectations clearly defined.   

 
ii. If the Gardener fails to comply with these expectations within 5 

days, or is non-compliant with another part of this agreement the 
Garden Coordinator will consult with the Housing Services Manager 
and/or request that the Agreement with the Gardener be terminated. 
The Housing Services Manager may terminate the Agreement and the 
Gardener’s plot will be assigned to another Gardener or become a 
communal plot for that growing season. The Housing Manager’s 
decision is final. 

	  
9. Summary 
 
This “Shared Rooftop Gardening: Guide and Agreement” is intended to 
create a safe and pleasant gardening experience that supports and 
nurtures community building, local food production and positive social 
interaction. 

 

S.U.C.C.E.S.S. at The Village welcomes you to participate in  
and contribute to the enjoyment and the fun of  
a Tenant Shared Rooftop Gardening experience. 
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Appendix 1 
Gardener Conduct - Best Practices 

 
One of the main goals in shared rooftop gardening is to work together or next to 
each other in relative harmony. Gardeners are responsible for building a culture 
of respect and consideration with all gardeners and non-gardeners.  The 
expectation is that everyone will be courteous in all interactions and work at 
resolving any problems or disagreements that may arise. Respectful conduct 
includes: 
 

Re sp ons ib i l i t y   
– being accountable for your actions and the impact your behaviour 

has on others 
– self-managing your defensive reactions and refraining from 

argumentative and confrontational behaviour  
 

Em pa t hy   
– taking the time to listen, understand and take into account other 

people’s experience, opinions and point of view 
 

S pe a k in g  Up  
- being up front and at the same time thoughtful when stating your 

own opinions and experience; rather then withholding or bad-
mouthing 

- asking questions to understand rather than judge 
 

P rob le m - S o l v in g  
– engaging in conversation to work through and resolve issues,  

difficulties, conflict without argument, blaming or complaining 
 

Enc ou r ag em e n t  
– giving feedback that is positive and acknowledges others and  when 

critical is thoughtful and focused on addressing behaviour without 
attacking people  

- receiving feedback and seeing it as an opportunity to learn and grow 
from others 

 

C oo pe r a t i on   
- working together against issues, not against people 
– focusing on mutual needs and goals - ‘we vs me’  
- building on others’ ideas and not dismissing or putting them down 

 

To l e r anc e   
– being open-minded and considerate of other people’s beliefs, 

opinions and practices  
- refraining from discriminatory behaviour 
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Appendix 2 
Best Practices for Respectful Garden Meetings   

	  
To support productive and respectful group meetings all gardeners agree to:  

 

 

1. Focus On The Agenda 
       Speak to the topic being addressed rather than sidetrack or hi-jack the agenda. 

Park other issues for discussion at a later time. 
 

2. Allow Everyone To Participate   
 Avoid taking over the conversation.  Ask others for feedback and ask questions to 

bring forward other peoples’ opinions and points of view. 
 

3. Speak One Person At A Time   
 Create a speaker’s list to prevent interruptions or people talking over one 
 another.  When necessary, ask for permission to interrupt.   
        

4. Listen To Understand, Not Defend 
 Shift judgment to curiosity. Take the time to listen and learn from other people’s 

points of view. Ask questions to explore ideas and understand others before you 
start contradicting or jumping to solutions and conclusions. 

 

5. Stop, Think and Self-Manage   
 Instead of reacting and attacking others when you are emotionally charged. 
 

6. Win Yourself A Hearing 
 Engage other people’s interest in listening to you.  Acknowledge the other person 

before you respond to what others have said.  Either state what you agree with 
and/or restate what you think the other person has said. 

 

7. Attack Problems, Not People 
       Speak to your concerns, issues and interests. Back-up opinions with facts and 

information.  Work at being specific and succinct.  
 

8. Engage In Dialogue Not Argument 
  Think through issues. Exchange and build on each other’s opinions and ideas. 

Instead of proving whose right or wrong explore differences and work through 
disagreements.  Seek out common ground. 

 

9. Work Together to Problem and Conflict Resolve  
 Rather than complain or blame, focus on getting to joint agreements and solutions 

everyone can live with.  
 

10. Speak-Up To Disrespect  
        When you see or experience disrespect eg. dismissal, argument, personal attack, 

speak up and request people speak in a more considerate and civil manner.  
 

11.  Respect Confidentiality  
         Commit to not bad-mouthing or sharing confidences with others. 
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Appendix 3 
Garden Coordinator Roles and Responsibilities 

	  
Overview: 
 

Shared tenant rooftop gardening requires a high level of community 
responsibility and leadership to be successful.  In exchange for providing 
access to the garden there is the expectation that the work of organizing 
and managing the garden, within the “Shared Tenant Rooftop Guide”, will 
be led by tenants.  To facilitate this process the Housing Services Manager 
will identify, with the input of any gardening groups in the building, one 
or more tenants to take on the role of the Garden Coordinator.  Two 
tenants may share this role, as long as they are able to maintain 
communications between themselves and the Housing Services Manager.   
	  
Role and Responsibilities: 
 

• The Garden Coordinator is a volunteer position. 
 
• The Garden Coordinator for a gardening season will be decided up by 

gardeners’ groups in the building in consultation with Housing Services. 
  
• The Garden Coordinator at all times supports the Landlord and Housing 

Manager’s right to manage the buildings.  
 
• The Garden Coordinator supports communications between the gardeners, 

tenants who want to be gardeners, other tenants, or neighbours, and the 
Housing Services Manager.   

 
• The Garden Coordinator oversees and monitors the “Shared Tenant 

Rooftop Gardening: Guide and Agreements” that have been entered into by 
tenants. 

	  
• Apart from the Tenant Information Session the Garden Coordinator(s) will 

conduct a minimum of 3 gardener group meetings during a gardening 
season.  All tenants are required to attend:  

o Orientation (post information meeting prior to Garden opening) 
o Mid-Season (June/July and Dec/Jan.) 
o Wrap-up (at least one month prior to closing of each season ie. no 

later than Sept. 30 and Feb. 15).   
o Annual gardeners, gardening over the winter season will be 

required to attend 5 gardener group meetings.  
For each meeting the Garden Coordinator(s) will take Meeting Summary 
and distribute them both to the Gardeners’ Group and to the Housing 
Services Manager. 
 

• The Garden Coordinator supports the Property Manager by ensuring that 
all gardening on the rooftops is in compliance with the “Shared Tenant 
Rooftop Gardening: Guide and Agreement”.   
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• The Garden Coordinator represents the Gardeners and brings forward 
concerns or suggestions to the Housing Services Manager; and then 
actively assists in problem solving issues in a supportive manner that 
protects these properties. 

	  
• In appreciation for their volunteer work the Garden Coordinator will 

be allocated an individual plot in the garden, for the growing season 
or, they may choose to participate in a communal plot. 

 
Other specific roles and responsibilities of the Garden Coordinator are set 
out in the “Shared Tenant Rooftop Gardening: Guide and Agreement”.  
	  
Length of Commitment 
 

A Garden Coordinator(s) will be identified by the end of March each year 
for the following Spring/Summer and Fall/Winter gardening seasons.  
There is no limit to the number of terms that a tenant can be the Garden 
Coordinator. 
 

The Housing Services Manager retains the right to not fill the position and 
to carry out the role or to replace a Garden Coordinator at any time, 
without notice. 
 


